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Your Biggest 
risk is You. 

And we do not talk 
sufficiently about 
people and their key 
influence on projects 
success. 

We would like to get attention 

to the lack of cooperation and 

innovation in the construction 

industry and talk more about 

relationships, behavioural aspects, 

and motivation in construction 

projects. We know that we must 

respect the current state of doing 

construction business, so we 

focus in Section A (Contracts 

and Project Management) on the 

current trends and case studies. 

But in Section B (Fair Relationships 

and Innovation) we want to talk 

about the basic motivations 

of people on the site and the 

influence of digitization as main 

areas with the biggest potential 

for change, innovation and better 

relationships.

Is
 t
he

re
 a

 
w
ay

 t
o 

co
op

er
at

e
an

d 
in

no
va

te
?



Organised by www.3C-global.com Main sponsors

Sponsors Main partner

Partners

Media

http://www.3C-global.com


Pr
og

ra
m

m
e

Contracts and 
Project Management
SECTION COORDINATORS
Robert Werth, Germany / Giuseppe Broccoli, Italy
Vladimir Vencl, Serbia / Andrey Artyushenko, KazakhstanA 

Registration

9:008:30

Opening remarks

The Story Behind the 
Conference

Lukas Klee,
Czech Republic

9:059:00

Trends in Standard 
Forms of Contracts

Panel Leader
Victoria Tyson, UK

Vincent Leloup,
France
New White Book FIDIC 
2017 Edition

Zoltán Záhonyi, 
Hungary
New Red and Yellow Book 
FIDIC 2017 Edition

Rob Horne, 
UK
New NEC4/UK Standard 
Form

Further Panelists
Chakravarthi Nandakumar, 
India 
Robert Werth, Germany

10:009:05

Claims in 
Construction Projects, 
Quantification and 
Mitigation

Panel Leader
Jerry Pessah, Canada

Rafael Marinangelo, 
Brazil
The Brazilian Experience: 
Claims related to 
Variations in Infrastructure 
Constructions Projects

James Zack, 
USA
Calculation and Recovery 
of Home Office Overhead 
in North America

Coenraad Snyman, 
South Africa
Compensations and Claims 
in the mining industry in 
Africa

Further Panelists 
Bernd Ehle, Switzerland
Frank Thomas, France

12:3011:30

The Use and Misuse 
of FIDIC Forms – Case 
Studies

Panel Leader
Patrizia Sangalli, Italy

Svitlana Teush, 
Ukraine
International Construction 
Projects in Ukraine

Aleksandra Marzec, 
Poland
FIDIC Forms and 
Contractual Relationships 
in Poland

Karoly Tamas Olajos, 
Hungary/France
Change Management 
in Large Projects under 
FIDIC Forms and EU 
Procurement Law – the 
ITER Experience

Further Panelists
Tamás Balázs, Hungary
Claudia Teodorescu, 
Romania 
Kamal Adnan Malas, UAE
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Fair Relationships 
and InnovationB SECTION COORDINATORS
Ignacio De Almagro, Spain / Aymen Khaled Masadeh, UAE
Farid Nabili, Azerbaijan / David Lockwood, Vietnam

BIM - Digitization in 
Construction 

Panel Leader
Joost Merema, 
Netherlands

Joost Merema, 
Netherlands
Development in BIM 
Application and the 
Impact on Contractual 
Issues

Fernando Ortega, 
UAE
Blockchain Technology in 
Construction

Josef Žák, 
Czech Republic
The Czech Strategy of the 
BIM Use

Further Panelists 

14:3013:30

Efficient Risk 
Allocation and 
Cooperation is the 
Key! 

Panel Leader: 
Bernd Ehle, 
Switzerland

Conor Mooney, 
France
The Importance of 
Early Analysis of Risk, 
Knowledge of Efficient 
Risk Allocation and Right 
Choice of Delivery Method

Richard Krammer, 
Austria
Risk Management 
via Cooperation of 
Construction, 
Legal and Insurance 
Experts

Shy Jackson, 
UK
UK Fair Relationships and 
Collaboration Report

Further Panelists 
Sean Gibbs, UK

17:3016:00

Integration of the 
Designer and the 
Contractor - The 
Teamwork is What 
Matters! 

Panel Leader
Cecilia Misu, Germany 

Jaap de Koning, 
Netherlands
MEAT and Design Build – 
a Necessary Mix!

Joost Merema, 
Netherlands
Dutch Design & Build of 
Infrastructural Projects in 
Complex Environments

Aris Gulapa, 
Philippines
Infrastructure via Public–
Private Partnerships in the 
Philippines

Further Panelists
Steven Van Garsse, 
Belgium

Coffee Break Closing Remarks

Networking Afterparty
Lucerna Music Bar

Laco Deczi/Celula,
New York - Jazz Concert

www.musicbar.cz
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